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ABSTRACT
The Public-private-partnerships constitute a big reform in the sector of creation of infrastructures
and provision of services of State, a reform the concretisation of which will contribute considerably
to the development of Greek economy and society the next years. That is because the Publicprivate-partnerships offers to the State the possibility of exploiting the most modern means for the
provision of public goods to the citizens, enriching considerably the existing frame of creation of
infrastructures and provision of its services. Through the Public-private-partnerships infrastructures
that will have direct positive impact on the increase of productivity and improve perceptibly daily
life of citizens may be created more rapidly, more effectively and with lower budgetary cost.
The Public-private-partnerships focus on the provision of public services through a more specialised
and effective approach that can achieve better private initiative. For example, an infrastructure,
through a well drawn cooperation, can be manufactured and functioned by a private individual. So
the Public-private-partnerships are an alternative way for the best collaboration of state and
private initiative.
Many Governments creates PPP Units to achieve these targets. So, the PPP Unit was established to
set clear rules for public and private partners, while providing better fiscal oversight. The new
regulations on PPP Program now require that PPP Units meet three basic criteria which are
feasibility, risk management and value for money. Moreover, the Units have to maximize the level
of infrastructure spending through a responsible use of resources of both the public and private
sectors.
Trough the survey on case studies from all over the world, noticed some failures on the
implementation of the PPP Program caused from reasons like the lack of high level commitment to
quality PPP Program, lack of transparency and competition in procurement of capital works, lack of
coordination in the machinery of Government.
Finally, there is a proposal for the right structure in the machinery of Government and how all the
agencies have to cooperate in the implementation of a PPP Program
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